























Most Promising Initiative - Financial

Advice

Living Time - Offer More
Options Campaign

‘Th/s submission appealed to the
judges because of its positive impact
on retirees who can feel vulnerable
when making financial decisions with
enormous impact on increasing years

of retirement. We liked the way the
industry is positively responding to the
OMO campaign.9

Richard Lowrie

The 'Offer More Options’ campaign is a unique
initiative, launched by Living Time, to help
address a growing issue within the at-
retirement marketplace. The Open Market
Option, introduced in 1978, was designed to
give clients with personal pensions the legal
right to ‘shop around'for the best income deal
for their retirement. Thirty years on, only one
third of people use this option and 90 per cent
default to a lifetime annuity, a product
introduced over 100 years ago when life
expectancy and choices were much more
limited, despite the fact that there are at least 10
retirement income options available.

Living Time decided to rebrand the Open
Market Option as‘Offer More Options’'— an
industry-wide campaign focusing on promoting
consumer choice and putting financial advice at
the heart of retirement planning. The campaign
gives Living Time a platform to promote its own
brand of solutions but also promotes positive
change that benefits consumers, financial
advisers and product providers.

The campaign has received wide public backing
from IFAs and industry stakeholders, as well as
extensive coverage in the trade press. It has also
had a positive impact on Living Time's business,
including a notable increase in sales.

A new phase, including the creation of an
independent trade body, aims to provoke one
of the biggest shifts in industry attitudes,
thinking and legislation in a generation.
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Most Innovative Customer Experience

Programme

A

CHARITY
BANK

Charity Bank - Different Journeys

‘An excellent project — bringing trust
and responsibility back to banking.9

Suzanne Williams

‘A niche bank but very important in the

charity field. Customer experiences are
not like run-of-the-mill banks so |
found it fascinating what has been
achieved.9

Richard Lowrie

As a niche micro bank, transparency is at the
heart of everything Charity Bank does. It was
looking for a direct way of sharing with its
customers the difference that their invested
money was making in communities across the
country, and to improve their experience and
understanding of the bank.

Charity Bank has come to appreciate that savers
and borrowers alike are each on a different
journey with the organisation. To enable
stakeholders truly to experience the work of its
borrowers and appreciate the difficult
environment in which they operate, the bank
decided to operate a Different Journeys’
programme, taking stakeholders to meet
borrowers and the people they work with in the
local area over lunch or tea. These journeys have
become an established feature on the Charity
Bank calendar.

The borrowers welcome engaging with people
who may also go on to support them in other
ways, whether by volunteering, becoming
donors, or acting as ambassadors for their work.
It has also motivated bank staff in their work, as
well as helping to generate a significant growth
in the bank’s depositor base.

Different Journeys has cemented a three-way
bond among savers and investors; borrowers;
and the Charity Bank team, reinforcing the
values that the bank has developed.
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Best Payments Initiative

% BARCLAYS

The Royal Bank of Scotland,
Global Transaction Services UK
- Bankline

Bankline is the successful culmination of a huge
initiative by RBS to provide a streamlined
electronic banking offering to the Group’s
business customers, replacing older disparate
legacy systems with technologically innovative
solutions.

The objective was deceptively simple: to get all
its business customers across all brands to
embrace just one online channel for day-to-day
needs.

RBS was the first bank to offer businesses low-
COSst, near-instantaneous payments using its
Faster Payments Scheme, helping customers to
maximise their working capital. Voucher
imaging of cheques and credits paid are
available online. A fully integrated global
liquidity service provides global cash
concentration, while automated SEPA credit
transfer routing intuitively routes international
payments via SEPA, providing customers with
service and pricing benefits. Available in two
base currencies, accounts have access to a one-
page payment summary screen of all
transactions with functionality to export and
print multiple payment advices.

These innovations and sector firsts have led to a
doubling in take-up of the Bankline service, and
double the usage in payment numbers.

‘Th/s was a closely fought category. However, RBS Bankline was selected as the
winner for an outstanding submission. An initiative to sort out an array of diverse
technology solutions into a coherent single online channel for corporate banking
customers ended up producing true innovation into the marketplace. A host of
technological innovations deliver real tangible benefits for the customer. At the same

time, some new innovative services were pioneered for this market. The impact in
terms of business results has been truly impressive in service, in cost savings and in
revenue generation. %

Mark Sismey-Durrent
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Technology Vendors — Most Innovative
Financial Services Solution

For the first time in the history of the Financial Innovation Awards we
are making a joint award in this category. The judges were really im-
pressed with the high quality of all the entries but in the end could
not choose between the very different qualities of Algorithmics’and

eg solutions’excellent nominations.

intelligent operations management

Algorithmics - Algo Real-Time
Credit Engine

eg solutions - The eg operational
intelligence® software suite

‘An excellent package designed to
make the most of people, processes
and customers resulting in significant,

measurable savings and improved
customer service.9

David Morrish

eg is an operations management software
company. Its software suite provides historic,
real-time and predictive Management
Information for managers and team leaders in
process-based customer services operations
centres.

Information is available at multi-levels from
individual team, department or location to the
whole business, as well as by process and
customer. It is used to augment existing IT
platforms to link people, processes and the end
customer. The software is regularly updated and
contains new features such as a thin client
activity manager, data protection compliance
and automated work scheduling.

eg guarantees return on investment and is paid
on the results delivered. As well as guaranteeing
improvements in quality and customer service
and cost reductions of 20 per cent to 50 per
cent, eg’s tools drive consistency of
management practices and provide a central
view of all customer service work to be done.
Customer feedback testifies to the
improvements in efficiency, productivity and
customer service as well as colleague and
customer advocacy.

Clients, who include major UK financial services
organisations, are encouraged to be involved in
the development process in order to solve in a
practical way the business problems with which
they are faced, to achieve optimum benefits
and excellence in operational results. In one
case, a customer realised annual savings
amounting to five times their investment.
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Technology Vendors — Most Innovative
Financial Services Solution

Algorithmics - Algo Real-Time
Credit Engine

eg solutions - The eg operational
intelligence® software suite

‘The Algo Real-Time Credit Engine
brings sophisticated middle office risk
management tools into the front
office, meaning vital trading decisions

can be made with a full understanding
of the credit risk position.$)

Dr Tony Gandy

Algorithmics developed its Algo Real-Time
Credit Engine (RTCE) to meet the banking
challenge of bringing the sophisticated risk
management tools of the middle office into the
high-speed pre-deal environment of the front
office. Until recently, the technology has not
existed to make this possible because of the
requirements for sub-second response times.

RTCE is designed to provide a real-time view of
the credit and settlement exposure of a bank'’s
counterparties using the gold standard of
exposure measurement — full multi-step Monte
Carlo accounting for portfolio diversification,
netting, and collateral.

It delivers scalable, real-time pre-deal checking,
intraday reporting on the credit status of a
counterparty, and real-time feeds to trading
desks. This means that global institutions now
have an opportunity cost-effectively to perform
full risk simulations for their largest
counterparties in minutes instead of hours.

Before this product, clients’intra-day trading
limits were based on measures of credit
exposure that did not consistently capture the
impact of portfolio diversification, netting, and
collateral. Hence the amount of trading that
was allowed with a given counterparty was not
always a good reflection of the true economic
capital at risk if the counterparty defaulted. Now
intra-day trading limits are based on the most
accurate measure of credit exposure possible.

Algorithmics has seen a sharp increase in
business, driven by the need to know
counterparty exposure rapidly in the wake of
2008 turmoil.

Financial Innovation Awards 2009

23



ifs Award for Outstanding Innovation

Gb Z\:nnBer:k CashSend
sa Bank - CashSen
ABSA

This award is presented at the awards ceremony
to the entry that the judges feel best meets the
Innovation, Change and Excellence principles
on which the Financial Innovation Awards

are based.

‘Our overall choice was very difficult,
with so many innovative
. developments across our industry.
Mos'.: promising new product - Having narrowed the decision down to
banking a very short list we decide on Absa
Bank as our winner because it has the

potential for the maximum global
impact. Cash Send —an amazing new
product with the potential to
transform the making of low-value
payments across the globe.9

Rod Duke, Chairman of Judges
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The ifs School of Finance is a registered charity, incorporated by Royal Charter, and
one of the leading bodies for the provision of financial education and lifelong career
support to both the financial services industry and the wider community.

Our vision is to be recognised as a world-class School of Finance, known for its
quality and innovative approach as the provider of choice for financial learning, both
as an essential life skill and for a career in the financial services sector.

Through this, the ifs School of Finance will contribute to the development of both a
well-educated and skilled financial services industry, able to meet the needs of the
public at large, and more financially aware and literate consumers who are able to
take control of their own financial futures.
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